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OCR NOTICE Bumber CR &4 «100-2
' 16 September 1958

FILFES CLEAR-UP CAMPAIGK

Our FILES CLEAN-UP CAMPAIGH conducted dquring the month of August hes
been a most succeesful undertaking. Finonl results show that OCR bhas destroysd
materials £illing 214 drawers of all types, safe, card file, and cabinet, and
has retired “t6 1ess expensive storage the contents of an additionel 656. We
have made space aveilable For nev accessions and have at the same time been
able to turn in excess equipmsnt. I wish to compliment esach one of you for
your contribution to the overall success of the campaign.

By our collective efforts we have accomplished a significant saving of
storage space, vhich in this business is particularly expensive. For example,
the annusl cost of msinteining s four-draver safe or its equivelent in an OCR
vorking aree 18 $152, exclusive of the original cost of the equipment and its
contents. The comparable cost of storing the same material at the Records
Center is less thap $10. Similer comparisons can be made for other types of

storvage equipment.

In additior to effecting the sevings in atorage maintenance, we have
turned in a considereble nmmbsr of file cabinets and safes made surplus by
t acent housccleaning. The Records Munagement Steff has ealeulated the
/ ue of this equipment to be $19,587, enough to pay everyone in OCR for
O hours. As a mattzr of interest, a break-down of accomplishments by Division
is atteched.

How that the msjor cleen-up is completed, a2 continued avarevess of "the
bloated file" is in order. The elimination of cobsolete materials and the
ratirement of ivactive records Yo low-cost storage is a continuing procees, of
double concern t0 each of us: first, as employses, and second, as taxpayers.
I urge all of you to be continuzlly alert to our rscords problem, and to
reserve storage equipment in working areas for meterial of curremt importence.

/ STAT

Paul A. Borel
Apsistant Director
Central Reference

O-F-Fil-C~I~-A-L U-8-B OC-N-L-Y
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Reference: Attached staff paper and accompanying

memorandum from Borel,

Would you kindly read the three pages of the
staff paper and Borel's memorandum, and then
let — and me come up and dis-
cuss this with you? This paper was prepared

by the Records Management Staff some few
weeks ago. :

We will at that time outline an approach to
doing this i{f you agree to laying this opera-
tion on,

(OVER)
FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE
Chief, Management Staff SRR
CONFIDENTIAL SECRET,
FORM NO. o) 37  Roplaces Form 304 40)
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3. The word "savings" in the paper needs to be
modified in concept to understand that it is
substantially an avoidance of future Invest-
ment, rather than dollars off in Object cate~
gories. However, this does not mean that at
some time there is not a real dollar saving
along the line.

STAT

Sept. 18, 1958

4 '
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I am returning the attached
to you at Colonel White's reques

14 [9/
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FROM: Gffice of the DD/S
ROOM NO. BUILDING EXTENSION
B 124A East STAT
17e 55 241 WHICH 1AY Bt USED, _ @
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